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•  Mee$ng	
  growing	
  energy	
  demand	
  (33%	
  more	
  
energy	
  in	
  2035,	
  75%	
  of	
  which	
  will	
  s$ll	
  be	
  
fossil	
  fuel-­‐based	
  –	
  Int.l	
  Energy	
  Agency)	
  	
  

•  Whilst	
  opera$ng	
  responsibly	
  in	
  a	
  wide	
  range	
  
of	
  terrestrial	
  and	
  marine	
  environments	
  

•  Arc$c	
  region	
  poten$ally	
  holds	
  1/5	
  of	
  the	
  
world’s	
  yet	
  undiscovered	
  resources	
  (US	
  
Geological	
  Survey,	
  2011)	
  

•  Need	
  to	
  incorporate	
  BES	
  evalua$ons	
  along	
  
the	
  opera$onal	
  lifecycle	
  considering	
  the	
  
specificity	
  of	
  the	
  Arc$c	
  environments	
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Context	
  and	
  challenge	
  

Circumpolar distribution and probability 
of potential petroleum reserves     

(USGS, 2011) 



•  IPIECA	
  -­‐	
  Global	
  oil	
  and	
  gas	
  associa$on	
  for	
  environmental	
  and	
  social	
  issues	
  
─  Focused	
  on	
  upstream	
  and	
  downstream	
  oil	
  and	
  gas	
  issues	
  

•  IOGP	
  –	
  Interna$onal	
  Associa$on	
  of	
  Oil	
  &Gas	
  producers	
  
─  Focused	
  on	
  upstream	
  industry	
  promo$ng	
  safe,	
  responsible	
  and	
  sustainable	
  

opera$ons	
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IPIECA-­‐IOGP	
  BES	
  Working	
  Group	
  

Joint	
  Biodiversity	
  and	
  Ecosystem	
  Services	
  
Working	
  Group	
  since	
  2002	
  

	
  
	
  

	
  provides	
  leadership	
  and	
  guidance	
  on	
  BES	
  issues	
  
management	
  based	
  on	
  collecKve,	
  global,	
  hands-­‐
on	
  knowledge	
  of	
  members,	
  and	
  by	
  engaging	
  with	
  

relevant	
  stakeholders	
  on	
  conservaKon	
  
opportuniKes	
  



─  GIS-­‐based,	
  global	
  datasets	
  for	
  mapping	
  protected	
  
areas,	
  sensi$ve	
  habitats,	
  threatened	
  species	
  and	
  
priority	
  ecosystem	
  services	
  

─  Early	
  screening	
  of	
  BES	
  sensi$vi$es	
  helps	
  makes	
  
informed	
  decisions	
  on	
  opera$onal	
  issues	
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1.   Proteus	
  partnership:	
  collabora$on	
  between	
  
extrac$ves	
  and	
  UNEP-­‐WCMC,	
  suppor$ng	
  free,	
  
accessible,	
  good	
  quality	
  biodiversity	
  data	
  relevant	
  for	
  
business	
  and	
  conserva$on	
  

Partnering	
  to	
  beNer	
  manage	
  BES	
  issues	
  

2.   Cross-­‐Sector	
  Biodiversity	
  Ini'a've:	
  coopera$on	
  
among	
  3	
  business	
  associa$ons	
  using	
  IFC	
  PS6	
  to	
  
iden$fy	
  BES	
  values	
  and	
  rela$ng	
  mi$ga$on	
  
requirements	
  along	
  the	
  Mi$ga$on	
  Hierarchy	
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The Cross Sector Biodiversity Initiative (CSBI) is a partnership between the International Council on 
Mining and Metals (ICMM), IPIECA, the global oil and gas industry association for environmental and 
social issues, and the Equator Principles Association. 

The initiative aims to develop and share good practices for the effective application of the new 
International Finance Corporation (IFC) Performance Standard 6 on Biodiversity Conservation and the 
Sustainable Management of Living Natural Resources.  The aim of the CSBI is to bring together industry 
in order to share experiences as part of a culture of learning and continuous improvement. 

 

 

 

Disclaimer 

This publication has been developed to support  the  implementation  of  CSBI’s mission and vision.  Whilst every effort has been 
made to ensure the accuracy of the information, it is intended to provide general guidance only. It is not designed to provide 
legal or other advice, nor should it be relied upon as a substitute for appropriate technical expertise or professional advice. All 
attempts have been made to ensure the information is correct at of the date of publication.  This publication does not constitute 
a mandatory commitment which members of CSBI are obliged to adopt.  The views and conclusions expressed herein do not 
necessarily reflect the views of all CSBI members or the individuals, companies and institutions that contributed to this 
publication.  
 
While reasonable precautions have been taken to ensure that the information contained in this publication is accurate and timely, 
this publication is distributed without warranty of any kind, express or implied.  CSBI does not endorse or accept responsibility 
for the content or availability of any website referred to, or linked to, in this publication.  The responsibility for the interpretation 
and use of this publication lies with the user and in no event will CSBI nor any of its members past present or future regardless of 
its or their negligence, assume liability for any foreseeable or unforeseeable use made thereof, which liability is hereby excluded. 
Consequently,  such  use  is  at  the  recipient’s  own  risk  on  the  basis  that  any  use  by  the  recipient  constitutes  agreement  to  the terms 
of this disclaimer.  This disclaimer should be construed in accordance with the laws of England.  
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BES	
  Issue	
  Management	
  Framework	
  

BESWG	
  6	
  BES	
  issue	
  management	
  prac'ces	
  

As	
  early	
  as	
  possible	
  
in	
  project	
  lifecycle	
  	
  

Increasing	
  'me	
  and	
  
resources	
  to	
  implement	
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6	
  BES	
  issue	
  management	
  prac'ces	
  

•  Categories	
  of	
  ac$vity	
  represen$ng	
  current	
  good	
  prac$ce	
  for	
  BES	
  issue	
  
management	
  within	
  oil	
  and	
  gas	
  industry	
  

•  Applicable	
  in	
  any	
  type	
  of	
  opera$on	
  and	
  in	
  any	
  type	
  of	
  environment	
  
•  Prac$ces	
  1	
  &	
  2	
  –	
  about	
  incorpora$on	
  of	
  BES	
  issues	
  into	
  company	
  

policy,	
  business	
  processes	
  and	
  dialogue	
  with	
  key	
  stakeholders	
  
•  Prac$ces	
  3	
  to	
  6	
  –	
  about	
  incorpora$on	
  of	
  BES	
  issues	
  into	
  key	
  stages	
  of	
  

opera$onal	
  lifecycle	
  (from	
  explora$on	
  to	
  decommissioning)	
  
 
 

1. Build BES 
into 

governance 
and business 

processes 

2. Engage 
stakeholders 

and 
understand 

their 
expectations 
around BES 

3. Understand 
BES baseline 

4. Assess 
BES 

dependencies 
and potential 

impacts 

5. Mitigate 
and manage 
BES impacts 
and identify 

BES 
opportunities 

6. Select 
measure and 
report BES 
indicators 



•  Guidance	
  on	
  how	
  to	
  prac$cally	
  apply	
  ES	
  concepts	
  
along	
  the	
  opera$onal	
  lifecycle	
  in	
  key	
  habitat	
  types	
  	
  
(including	
  Polar)	
  	
  

•  Explains	
  links	
  among	
  biodiversity,	
  ES	
  and	
  oil	
  and	
  
gas	
  ac$vi$es	
  

•  Provides	
  a	
  set	
  of	
  checklists	
  for	
  iden$fying	
  and	
  
managing	
  main	
  ES	
  dependencies	
  and	
  poten$al	
  
impacts	
  	
  

•  There	
  is	
  one	
  checklist	
  for	
  each	
  combina$on	
  of	
  
project	
  phase	
  and	
  habitat	
  type	
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Ecosystem	
  Services	
  Guidance	
  &	
  Checklist	
  



BES	
  prac'ces	
  and	
  tools	
  with	
  Arc'c-­‐specific	
  lens	
  

Exploration  
& Appraisal Operations Opportunity 

Identification Development Decommissioning 

1 2 3 4 5

Incorpora'on	
  of	
  Arc'c-­‐specific	
  BES	
  evalua'ons	
  into	
  stages	
  of	
  the	
  opera'onal	
  lifecycle	
  
•  Collate	
  knowledge	
  and	
  baseline	
  data	
  on	
  Arc$c	
  ecology	
  and	
  BES	
  	
  	
  
•  Include	
  into	
  GIS-­‐based	
  datasets	
  at	
  regional/na$onal	
  scale	
  to	
  inform	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

early	
  screening	
  	
  of	
  BES	
  sensi$vi$es	
  	
  
•  Include	
  into	
  BES	
  baseline	
  at	
  site	
  scale	
  to	
  inform:	
  

–  BES	
  impact	
  assessments	
  on	
  Arc$c-­‐specific	
  opera$onal	
  aspects	
  
–  selec$on	
  of	
  appropriate	
  mi$ga$on/conserva$on	
  op$ons	
  
–  selec$on	
  of	
  suitable	
  marine	
  and	
  terrestrial	
  indicators	
  for	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Arc$c	
  monitoring	
  

Source: adapted from Rio Tinto, 2009 

Systema'c	
  applica'on	
  of	
  the	
  Mi'ga'on	
  Hierarchy	
  based	
  on	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
outcomes	
  of	
  Arc'c-­‐specific	
  BES	
  evalua'ons	
  



Many	
  thanks	
  	
  

www.ipieca.org	
  
www.iogp.org	
  

	
  


