
Reducing illegal shooting of Bewick’s Swans in the Russian Arctic: 
identifying practical approaches - Can you support this project? 

Survey communities along the migration route within Russia, e.g. the White Sea regions, the Gulf of Finland and the 
Pechora Delta: 

 

“There needs to be a paradigm shift from people as a problem to people as part of the solution”  
      - Bath & Frank 2011  

¹Newth, J.L., Brown, M.J., Rees, E.C., 2011. Incidence of embedded shotgun pellets in Bewick's Swans Cygnus columbianus bewickii and Whooper Swans Cygnus cygnus wintering in the UK. Biological Conservation 144, 1630-1637 

Hosts entire NW European population 
between May and October 

Shooting of Bewick’s Swans is known to occur in parts of the 
Russian Arctic, particularly during the birds’ migration in May 
and September /October 

 
 

But more information is needed from a wider range of people, 
particularly those living near to key swan sites that host significant 
numbers of birds 

Russian Arctic: a key focus area 

Embedded 
shotgun 
pellets 

*1979 EU Birds Directive  
*1999 African-Eurasian Waterbird   
   Agreement 
* Red Data book of Russia 

NW European population of Bewick’s Swans (Cygnus cygnus bewickii) is legally protected* 

throughout its range but shotgun pellets found in 23% of live Bewick’s Swans X-rayed¹ 

 

The Issue: 

“There needs to be a paradigm shift from people as a problem to people as part of the solution”  
      - Bath & Frank 2011  

Testing methodologies for social survey 

 Aim (a): 

Assess attitudes, knowledge and 
beliefs  about Bewick’s Swans & their 

conservation 

Semi-structured 
interviews 

Questionnaires 

Diagramming & visual 

Aim (b):  

Assess knowledge & 
perceptions about illegal 

shooting 

Sensitive 
questioning 
techniques 

Projected 
questioning 

Diagramming & visual 

Aim (c):  

Understand motivations for illegal 
shooting 

Semi-structured 
interviews 

Questionnaires 

Aim (d): 

Understand livelihoods & 
opportunities 

Scoping review 

Wealth ranking 

Semi-structured 
interviews 

Questionnaires 

Diagramming & visual 

C. Engage and build relationships with stakeholders 
 
Stakeholder participation in this project will be underpinned by a 
philosophy that emphasises empowerment, equity, trust and learning 
Develop partnerships 
Ensure that any issues and concerns within the community are 
understood and considered 
 
 
 
 
 
 

A. Identify stakeholders and their stakes 
 
Those who are (a) influenced by (b) may influence and  
(c) have an interest in or knowledge about swans and the 
issue 

B. Identify appropriate social survey methods 
  
Explore feasibility of social survey methods 
Recommend methods for use in the main social survey 
(i.e. Phase 2) 
 

Pilot Study: initial scoping work with communities in NW Russian Arctic 

 

The following motivations for the illegal shooting of swans will be explored: economic gain, food source, recreation, trophy and cultural/spiritual/traditional  

Can you help? 
 
 Resources (funding/personnel)? 
 Be a partner? 

 
Contact julia.newth@wwt.org.uk 

 
 

Project Phases: 

Undertake a baseline assessment of attitudes, knowledge and beliefs about 
Bewick’s Swans and their conservation 

 

People and swans  
 
 
 
Use outputs to design practical approaches to reduce illegal shooting and 
identify barriers 

 

Understand the beliefs that motivate the illegal shooting of Bewick’s Swans 

 

 

 
 
 
 
 
  
 
 
Best practices to implement and manage change 
 
 

Motivations for shooting 

Learn from communities 

Recommendations 

Project Aims:  identify practical approaches for reducing the illegal shooting of Bewick’s 

 
 

 

AEWA’s Bewick’s Swan Action Plan:   

“Illegal shooting an important existing threat”  (Nagy et al. 2011) 

 
Illegal shooting is of particular conservation concern for the population: 

38% decline in numbers between 1995-2010 
swans are long-lived and slow to mature so sensitive to increases in adult mortality 

 

     Identify stakeholders 
     Identify appropriate social survey methods 
     Engage & build relationships with stakeholders 

     Survey stakeholders using methods identified  
     in Pilot Study 

(1) Pilot Study 

(2) Social Survey 

     Practical approaches to reduce illegal shooting 

(3) Recommendations 
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